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New era: The Unconformity farewells long-serving Chair and begins search
for new Board leader

After nine years of transformative leadership, Rick Snell steps down as The Unconformity prepares for
its next phase of growth and change on Tasmania’s West Coast
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Crib Road during The Unconformity 2025 festival. Image: Jesse Hunniford

Queenstown, Lutruwita/Tasmania: Leading regional arts and cultural organisation The
Unconformity has announced that Chair Rick Snell will step down after nine years in the role. The
organisation begins its search for a new Chair to guide its next phase of development as the town
adapts with the confirmation that Mt Lyell Copper Mine will recommence operations in 2029.

During Snell’s tenure, The Unconformity evolved from a largely volunteer-run organisation focused
on delivering a biennial festival into a year-round, award-winning cultural organisation. Today, it
presents ambitious contemporary arts experiences, supports artists and communities, and
contributes to cultural and economic development across Tasmania’s West Coast.

Reflecting on his nine years as Chair, Rick Snell said:

“It has been a privilege to serve as Chair of The Unconformity. When | began in the role, the
organisation was navigating significant funding, staffing and governance challenges while focusing
much of its energy on delivering the next festival. A key task over the past two years has been to
ensure the successful transition of the legacy and cultural DNA created by Travis Tiddy to a new
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generation of leadership. Today, under CEO Louisa Gordon, Artistic Director Loren Kronemyer and
their team, The Unconformity is a high-capacity, year-round organisation with a renewed Board and
funding secured for the coming years.

“The Unconformity is entering a new era and needs fresh leadership to help navigate the challenges
and opportunities facing an arts and cultural organisation in a remote part of Tasmania. The
incoming Chair will guide an organisation with the capacity, ambition and mission to contribute
significantly to the region’s creative, cultural and economic potential. It has been a pleasure to be
part of The Unconformity’s remarkable journey.

The Unconformity CEO Louisa Gordon acknowledged Snell’s significant contribution to the
organisation and the West Coast.

“Rick has provided steady, thoughtful and deeply committed leadership during a defining period in
The Unconformity’s development. His contribution extends well beyond the boardroom: he has been
a passionate advocate for the organisation, for the role of arts and culture in regional development,
and for the communities of Tasmania’s West Coast.

“Rick has helped establish strong foundations for The Unconformity’s future. We are enormously
grateful for his generosity, judgement and belief in what this organisation - and this region - can
achieve.

“Our new Chair will inherit an ambitious organisation with a strong team and Board, a clear sense of
purpose and significant opportunities ahead. We are looking for a strategic and collaborative leader
who can strengthen our networks and influence, champion the value of regional cultural practice and
help us build a sustainable future.”

Applications now open

The Unconformity has begun its search for a new Chair to lead its Board of Directors through the
organisation’s next phase of development. Applications are invited from respected executive leaders
with experience or a strong interest in the arts, culture, tourism, or regional development. The
preferred candidate will bring senior leadership experience, established relationships across
government and philanthropy, and the ability to connect artistic ambition with organisational
sustainability.

A connection to the arts or remote and regional communities is highly valued, particularly an affinity
with the West Coast of Lutruwita/Tasmania. The Unconformity welcomes applications from people
of all backgrounds, experiences and perspectives and encourages strong candidates to apply even if
they do not meet every criterion. Applications are due by 23 September 2026 and more information
can be found at https://theunconformity.com.au/work-with-us/.
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Applications now open
The Unconformity is seeking applications for its next Chair, Board of Directors.
Applications are sought from executive leaders with strategic arts, cultural, tourism or regional

interest or experience, for a three-year term. Enquiries are to be emailed to The Unconformity
Deputy Chair, Chloe Tanner deputychair@theunconformity.com.au

A full position description can be found and applications submitted here. Upload your CV by
11:59pm AEDT on Wednesday 23 September 2026. For a copy of The Unconformity’s Strategic Plan,
please email deputychair@theunconformity.com.au

About The Unconformity

The Unconformity has emerged from the uncompromising environment of the West Coast of
Lutruwita/Tasmania as a cultural organisation and social enterprise that is fundamentally of its place.
Its unique proposition is to be a vital conduit into Western Lutruwita/Tasmania by mining a new
cultural commodity with the spirit of independence, boldness, risk and adventure that is melded to
the region's DNA.

Working with a range of community, corporate, artistic and Government partners, the award-winning
organisation develops and delivers:
e a biennial contemporary art festival
e arange of arts-led cultural development, tourism and education projects that, in partnership
with the community, seek to reimagine the future of the West Coast region.

The Unconformity is an exemplary model for regional cultural activation, inspiring significant
economic stimulus, heralding innovative place appreciation and forging highly engaged return
cultural audiences for Western Lutruwita/Tasmania.

The Unconformity acknowledges the Palawa people as the original and traditional custodians of
Lutruwita/Tasmania and commits to working respectfully to honour their ongoing cultural and

spiritual connections to this land.

theunconformity.com.au
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