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Acknowledgement 
The Unconformity acknowledges the palawa people as the original and traditional custodians of 
Lutruwita/Tasmania. We commit to working respectfully to honour their ongoing cultural and 
spiritual connections to this land. 

Executive Summary 
The Unconformity is a community-based not-for-profit organisation contributing to the cultural 
and economic regeneration of Western Lutruwita/Tasmania through art, music, and cultural 
practice. Rooted in a landscape shaped by extremes—boom and bust, hope and despair—we 
operate in a place of contradictions. From this complex terrain, The Unconformity has emerged 
as a cultural force that is fundamentally of its place. 
 
Our unique proposition is to serve as a cultural conduit to the West Coast: a region that is 
difficult to access and even harder to define. We do this by fostering bold, independent, and 
risk-taking cultural experiences that are reflective of the region’s resilient spirit. 
 
The Unconformity is committed to delivering long-term social and economic benefits to the 
West Coast community by building local capacity in arts and events. We demonstrate how 
culture can shift perceptions of place and drive sustainable development. Our work has helped 
broaden the demographic appeal of tourism to the region, while also advocating for the 
wellbeing of the people and ecosystems that call this place home. 
 
This strategy acknowledges that sustainability is multi-dimensional, encompassing 
environmental, social, and economic factors. While this current plan focuses on environmentally 
focused actions, The Unconformity is committed to expanding its scope to include social and 
economic sustainability metrics in future updates. 

Introduction 
Historically reliant on extractive industries, the West Coast of Lutruwita/Tasmania is facing a 
crucial moment of transition following the closure of the Mt Lyell Mine in 2014. There is an 
urgent need to diversify the local economy and build skills across the cultural and environmental 
tourism sectors. This shift necessitates profound community engagement, innovation, and a 
dedication to long-term sustainability. 
 
At The Unconformity, sustainability means: 

●​ Environmental Sustainability: Ongoing longevity of life in a biodiverse, healthy ecosystem 
●​ Economic Sustainability: Ongoing viability of economic opportunities that support 

environmental and social systems 
●​ Social Sustainability: Ongoing return on energy invested across a variety of human and 

ecological relationships 
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Our organisation is growing alongside the region’s capacity to imagine a post-extractive 
economy that values regenerative cultural practice. We believe ecosystem health has both 
intrinsic worth and economic potential, and we position The Unconformity as a sustainable 
vehicle for investment in this future. 

Scope and Framework 
This plan marks the beginning of a formalised, iterative approach to sustainability at The 
Unconformity. We are committed to continual improvement, with each biennial cycle providing 
new data, insights, and opportunities for deeper impact. 
 
Our framework draws on both global and sector-specific resources, including: 

●​ United Nations Sustainable Development Goals (SDGs) – While the full breadth of the 
17 SDGs is beyond the scope of this plan, many of our initiatives already align with 
these goals. 

●​ Future Festival Tools – Developed through a European Union initiative, this 
event-specific framework offers six key operational areas that guide our environmental 
performance: 

○​ Energy 
○​ Materials and Waste 
○​ Food and Drink 
○​ Water 
○​ Travel and Transport 
○​ Governance and Strategy (adapted here under “Strategy”) 

Key Focus Areas 

Energy 

●​ Reduce overall energy consumption across all operations 
●​ Transition towards low or zero-carbon energy sources 
●​ Develop community-based infrastructure, skills and assets for more sustainable energy 

use year-round 

Materials and Waste 

●​ Adopt cradle-to-grave procurement practices to minimise waste generation 
●​ Improve waste stream separation and disposal practices in both public-facing and 

behind-the-scenes operations 

Food and Drink 

●​ Prioritise local and low-carbon food and beverage suppliers 
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●​ Strengthen supply networks across the West and North West of Lutruwita/Tasmania 

Water 

●​ Raise awareness of Queenstown’s unique water ecology, including high rainfall and river 
pollution issues 

●​ Ensure wastewater from food, beverage and construction activities is treated and 
disposed of appropriately 

Travel and Transport 

●​ Acknowledge that travel to and from Queenstown is a major source of emissions, and a 
necessary investment in social exchange and regional development 

●​ Reduce administrative travel through better planning and digital alternatives 
●​ Consolidate freight and travel movements wherever possible 

Strategy 

●​ Co-create sustainability goals in partnership with local collaborators 
●​ Review the Sustainability Action Plan biennially, comparing saddle- and festival-year 

data 
●​ Share knowledge openly to benefit other festivals and regional events. 

Current State Analysis 

Carbon Emissions Assessment 

In 2024, The Unconformity engaged carbon accounting firm Newton and Henry to undertake a 
baseline emissions assessment for the period November 2023 to October 2024—a non-festival 
(saddle) year. This report provides a foundation for tracking operational emissions and will be 
followed by a full-cycle assessment covering November 2024 to October 2025, including 
festival delivery. 

Preliminary Findings (Nov 2023–Oct 2024) 

●​ Total emissions: 30 tonnes CO₂e 
●​ 93% from Scope 3 emissions (purchased goods and services) 
●​ 7% from Scope 2 (electricity) 
●​ <1% from Scope 1 (direct combustion) 

Top emissions contributors 

●​ Purchased goods and services: 21.8% (6,500 kg CO₂e) 
●​ Business travel (car): 20.5% 
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●​ Accommodation: 16.7% 
●​ Travel + accommodation combined: 52% of total emissions 

 
Reducing travel- and accommodation-related emissions will be a major area of focus. Future 
planning will also assess these emissions against broader regenerative impacts, acknowledging 
the long-term community value created through cultural exchange and investment. 

Table 1: Emissions total (kgCO@e) by source 

 

Table 2: Emissions Percentage by source 
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A detailed analysis of Scope 3 emissions revealed 440 purchases from 113 suppliers. The top 
20 suppliers (by emissions) accounted for approximately $46,000 in spend, just 10–20% of 
projected costs for a festival delivery year. Collaborating with key suppliers to better understand 
their emissions profiles will improve the accuracy of future assessments. 

Waste Management and Minimisation 

Events are high-impact moments in terms of waste generation. Minimising single-use or 
short-term items is central to improving the festival’s environmental performance. In 2023, The 
Unconformity operated a two-stream waste system (recycling and landfill), aligned with West 
Coast Council services. 
 
A significant portion of the landfill waste consisted of compostable materials. The introduction of 
a third compostable stream at the 2025 festival presents an opportunity to divert a large volume 
of waste from landfill and reduce overall environmental impact. 

Fossil Fuel Power Generation 

Diesel generators were used in 2023 to power food and beverage vendors and the main music 
stage at the central Crib Road precinct. Reducing or eliminating this reliance is a priority. The 
Unconformity’s experiments in alternative energy will serve as a valuable resource for other 
regional events, helping to reduce both environmental impact and operational costs. 

Goals and targets 
The Unconformity’s primary environmental sustainability goal is to reduce operational emissions 
across each biennial business cycle, supporting a long-term transition to more sustainable 
operations. 

Net Zero 

The Unconformity has not yet set a specific target date to achieve net-zero emissions. This 
decision is intentional: the organisation prioritises capital investment in operational 
improvements over the purchase of carbon credits or offsets. Offsetting does not align with The 
Unconformity’s values or objectives. Instead, resources are directed toward initiatives that 
deliver direct social and economic outcomes for residents and businesses on the West Coast 
of Lutruwita/Tasmania, core to the organisation’s mission. 

In future, The Unconformity aims to develop a framework to evaluate the relationship between 
emissions produced and the social capital generated through its work. 
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Zero Waste (to Landfill) Event 

Festivals and events are often high-waste environments due to the temporary nature of their 
infrastructure, food and beverage services, temporary artworks and installations, and sanitation 
requirements, all of which contribute to landfill waste. 

The Unconformity is committed to achieving Zero Waste to Landfill by 2030, aligning with the 
Zero Waste Events Tasmania (ZWET) initiative. Led by Visit Northern Tasmania in partnership 
with RM Consulting Group and supported by Events Tasmania, ZWET offers a roadmap for 
reducing event-related waste. The Unconformity has already begun planning for this goal in 
preparation for its 2025 festival. 

Certifications 

While The Unconformity does not define its identity through certifications, it acknowledges the 
value of structured frameworks in improving environmental sustainability practices. The 
following certifications are of interest: 

●​ ISO 14001: ISO 14001 is the internationally recognised standard for environmental 
management systems (EMS). It provides a framework for organisations to design and 
implement an EMS and continually improve their environmental performance. By 
adhering to this standard, organisations can ensure they are taking proactive measures 
to minimise their environmental footprint, comply with relevant legal requirements, and 
achieve their environmental objectives. The framework encompasses various aspects, 
including resource usage and waste management, as well as monitoring environmental 
performance and engaging stakeholders in environmental commitments. (Source: 
iso.org) 

●​ B Corp Certification: B Corp Certification is a designation that a business is meeting 
high standards of verified performance, accountability, and transparency on factors 
from employee benefits and charitable giving to supply chain practices and input 
materials. (Source: bcorporation.net) 

Collaborator Engagement 
Achieving meaningful environmental sustainability requires collaboration across an 
organisation’s full network of partners, suppliers, and stakeholders. The Unconformity is 
committed to leading by example on the West Coast of Lutruwita/Tasmania and actively 
contributing to a more sustainable tourism economy across the region and the state. 

Tourism Industry Collaborators 

●​ Tourism Industry Council Tasmania (TICT): Participation in the Net Zero program, SUST 
accreditation pathways, Tasmanian Tourism Conference and other sustainability 
initiatives and updates. 
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●​ West by North West (WXNW) and Destination West Coast (DWC): Ongoing 
knowledge-sharing and resource exchange with other local and regional events and 
organisations. 

●​ Tourism Tasmania 2030 Strategy: Alignment with state-level goals and initiatives 
focused on sustainable tourism growth. 

●​ Zero Waste Events Tasmania (ZWET): Peer learning and collaboration with other festivals 
and events working toward zero waste outcomes. 

●​ Brand Tasmania: Contributing to the statewide storytelling of sustainability as a cultural 
and economic asset unique to Lutruwita/Tasmania. 

Local Business Collaborators 

●​ Tourism and Hospitality Providers: Consultation and co-development of sustainability 
strategies and shared infrastructure relevant to local businesses. 

●​ Transport Providers: Coordination of efficient travel options during festival delivery and 
for ongoing organisational travel, with an emphasis on emissions reduction. 

●​ Local Suppliers: Engagement to increase regional capacity for event equipment and 
supplies, and to consolidate logistics across businesses in order to minimise 
travel-related emissions. 

Suppliers and Partners 

●​ Dulverton Waste Management: Partnering in 2025 to introduce a FOGO (food organics 
and garden organics) waste stream and increase the proportion of reusable dining ware 
at the festival. 

●​ University of Tasmania (UTAS): Collaborating through the Sustainable Integration 
Program for Students (SIPS) in 2025, supporting a student-led sustainability project 
focused on The Unconformity’s Grid-Supported Battery Pack Initiative. 

Environmental sustainability improvement takes a combined effort across an organisation's 
networks of suppliers and collaborators. The Unconformity is committed to being a leader on 
Lutruwita/Tasmania’s West Coast and a team player within the tourism economy of 
Lutruwita/Tasmania and working towards a more sustainable business practice across the 
region and the state.  

Strategies and Actions 

Education and experimentation 

Festivals and events are inherently resource-intensive due to their short lifecycles. The 
environmental impact of an artwork or venue space is often disproportionate when its lifespan is 
just days or weeks. 
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However, this challenge offers a valuable opportunity: festivals like The Unconformity can serve 
as testing grounds for experimental technologies and practices that may be too new or 
impractical for broader societal implementation. With relatively low social risk and high visibility, 
festivals can provide powerful platforms for public education and industry learning. While this 
plan does not analyse those benefits in detail, future iterations may seek to measure the social 
and sector-wide impact of these experiments. 

Waste reduction 

In 2025, The Unconformity will partner with Dulverton Waste Management to implement a third 
waste stream (FOGO) across the festival site, particularly in the central Crib Road food and 
beverage precinct. 

Key Actions 

●​ Ensuring compostable plates, bowls, and cutlery are compatible with Dulverton’s facility. 
●​ Coordinating the procurement and distribution of these items to vendors and 

participating local businesses. 
●​ Supporting temporary vendors and local hospitality businesses to comply with the 

system, with guidance and logistical support from The Unconformity’s Tourism and 
Hospitality Business Coordinator, a new role in 2025 funded by Events Tasmania. 

Partnership Responsibilities 

●​ Dulverton will: 

○​ Advise on acceptable compostable products. 
○​ Supply waste collection bins and signage. 
○​ Provide education materials and handle collection and processing. 

●​ The Unconformity will: 

○​ Ensure vendor agreements include compliance requirements. 
○​ Consult with local businesses. 
○​ Oversee staffing and on-site contamination monitoring. 

Note: Alcoholic beverages will continue to be served in recyclable plastic cups. Dulverton 
cannot currently process PLA or bioplastics, and international observations show a high risk of 
bioplastics contaminating other waste streams. 

Cost-Benefit Analysis 
●​ Cost: Low – Minimal operational expenditure due to in-kind support from Dulverton; 

staffing resource already secured. 

●​ Benefit: Medium – Estimated diversion of ~1 tonne of food waste (~550 kg CO₂e). The 
broader educational impact is significant but currently unquantified. 
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Risk Management 

Risk Consequence Control 

In-kind support from Dulverton not 
formalised 

Project 
discontinuation 

Secure a contract; explore 
alternate funding 

Vendor non-compliance with 
compostable requirements 

Contaminated waste 
stream 

Provide compliant products 
and education 

Public misuse of bins Contaminated waste 
stream 

Clear signage, education, and 
staff supervision 

Fossil Fuel Power Generation Reduction 

The Unconformity aims to eliminate diesel generation within the Crib Road precinct. In 2025, a 
grid-supported battery pack will replace diesel generators at the main stage. 

Key Actions 
●​ Work with local stakeholders to enable access to 3-phase grid power. 
●​ Strategically position vendors near available grid connections. 
●​ Select vendors based on electrical demand and grid compatibility. 
●​ Collaborate with Diesel Generation Australia (DGA), production suppliers, and artists to 

ensure technical compatibility. 
●​ Share insights with other events (e.g., Dark Mofo, DPLR, Fortis Power) to contribute to 

statewide knowledge building. 

Cost-Benefit Analysis 
●​ Cost: High – Over $5,000 for battery system (vs <$2,000 + fuel for diesel), plus staff 

time (30–50 hours). 

●​ Benefit: Medium to Very High – Estimated reduction of ~1,200 kg CO₂e. Significant 
long-term benefit to the broader industry through demonstration and data-sharing. 

Risk Management 

Risk Consequence Control 

Power failure during peak 
demand 

High – Main stage shutdown Battery exceeds peak 
demand by 50–100%; 
detailed planning 

Power failure triggers backup 
diesel use 

Medium – Reintroduces 
emissions 

Use high-quality equipment, 
rigorous consultation, and 
prior testing 
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Sustainable Procurement 

Approximately 22% of The Unconformity’s emissions in 2023–24 were related to purchased 
goods and services. The emissions factors used in current assessments are drawn from 
international sources and may not reflect local realities. The organisation will work with suppliers 
to improve data quality and reduce procurement emissions. 

Key Procurement Actions 
●​ Request emissions intensity data as part of RFQs. 
●​ Require transport emissions to be itemised on invoices. 
●​ Prioritise local suppliers to reduce freight emissions. 
●​ Prefer suppliers with strong sustainability credentials. 
●​ Advocate and support improvements across the supply chain. 
●​ Publicly champion suppliers demonstrating leadership in this space. 

Cost-Benefit Analysis 
●​ Cost: Low – Minimal additional admin. 
●​ Benefit: Low to Medium – Direct impacts currently limited by supplier pool, but early 

leadership positions The Unconformity for future gains. 

Risk Management 

Risk Consequence Control 

Supplier disengagement due 
to sustainability asks 

Low–Medium Maintain flexibility and strong 
relationships 

Procurement of substandard 
supply 

Medium Integrate sustainability as one 
part of broader procurement 
assessment 

Personal Transport Emissions 

Travel by personal vehicle is the largest source of emissions for The Unconformity, particularly 
among staff and artists. However, this is considered a necessary and justifiable carbon 
investment to achieve the organisation’s mission of cultural activation in remote West Coast 
communities. 

Staff Initiatives 
●​ Adhere to travel policy (e.g. minimum stay durations, carpooling). 
●​ Prioritise local hiring and training of West Coast-based personnel. 
●​ Explore partnerships for EV use. 
●​ Offer longer-term accommodation options for staff wishing to relocate. 

Artist Travel 
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●​ Coordinate staff and artist itineraries for carpooling. 
●​ Support artists to consolidate regional travel and freight. 

Audience Travel 
●​ Provide regional bus services during the festival to encourage shared travel from 

Strahan, Zeehan, Rosebery, Tullah, and Burnie to Queenstown. 

Monitoring and Evaluation 

Baseline Assessment 

As The Unconformity works to improve the sustainability of its operations and contribute to a 
more sustainable events industry, robust data collection is essential. Without historical records 
for many areas of operation, creating a comprehensive baseline during current festival and 
saddle years is a critical step. 

The organisation is now entering its second year of carbon emissions tracking, which will 
provide the first full biennial emissions profile. This data will inform future decisions and allow for 
measurable improvement across festival cycles. 

Key data collection points include: 

●​ Electricity usage across all festival-managed properties. 
●​ Staff travel to and from Queenstown. 
●​ Waste volumes and types generated during the festival and year-round operations. 
●​ Emissions-related data from suppliers, where available, including transport and supply 

chain impacts. 

Social and Economic Impact Research 

With support from Events Tasmania through the Festival and Events Support Fund, The 
Unconformity is undertaking research into the festival’s social and economic impact. This work 
will establish a foundational dataset for future integration of broader sustainability 
metrics—including community well-being and economic resilience—into this action plan. 

Budget and Resource Allocation 

The Unconformity is embedding sustainability into the core of its financial and operational 
planning. 

From 2026, all organisational budgets will include a 3% allocation for sustainability. This initiative 
ensures that each project has the resources to support sustainability measures beyond 
standard operational costs. It also helps counter the common misconception that sustainability 
is prohibitively expensive to implement, ensuring that every project is resourced to support 
sustainability measures that may fall outside the cost of business as usual. 

This approach enables us to: 
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●​ Adapt to the unique sustainability opportunities and challenges of each project. 
●​ Improve planning, reporting, and accountability for sustainability efforts. 
●​ Support short-term investments that lead to long-term cost savings and emissions 

reductions. 
●​ Ensure sustainability measures are properly valued and reported across the 

organisation. 

In parallel, The Unconformity has developed a 2025–2026 Capital Expenditure Plan, enabling 
proactive evaluation of major purchases based on their contribution to energy and resource 
efficiency. One 2026 objective is to build a shared inventory of energy-efficient equipment on 
the West Coast, improving sustainability outcomes for year-round cultural activities in the 
region. 

From 2026, all organisational budgets will reflect a 3% allocation towards sustainability. This 
fiscal strategy allows The Unconformity to overcome the common fallacy that sustainability is 
too expensive to implement, ensuring that every project is resourced to support sustainability 
measures that may fall outside the cost of business as usual. This tactic: 

Sustainable Accommodation 

In 2025, recognising that travel and accommodation are key contributors to our carbon 
footprint, The Unconformity has secured access to two energy-efficient leased accommodation 
options. These properties—used on a rotating basis by staff and artists—allow greater control 
over energy usage, including electricity and wood-fired heating, and offer a measurable 
improvement compared to commercial accommodation. 

As the Unconformity sets out to ensure it does what it can to create a more sustainable event 
and events industry, data collection is critically important to ensure the organisation can make 
informed decisions about how its actions impact the environmental, social, and economic 
setting of Queenstown Lutruwita/Tasmania. The Unconformity is working towards completing 
its second year of carbon emissions tracking, which will provide a full baseline assessment of 
the organisation’s biennial operations from 2026 onwards. Historic data on much of the 
organisation's operation is unavailable, so ensuring a comprehensive baseline is created during 
these operational cycles is very important. Key data collection points that contribute to this are: 

●​ Electrical usage at all festival managed properties. 
●​ Staff commuting and travel to and from Queenstown. 
●​ Waste volumes and types generated at the Unconformity festival and during year-round 

operation. 
●​ Collect as much data as possible from suppliers on their supply chain emissions to 

improve the accuracy of our own. 

The Unconformity will continue to implement a strategic budgeting and resourcing plan to 
support our continued improvement in sustainability. 

Communications Plan 
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The Unconformity’s approach to sustainability communications is grounded in transparency, 
experimentation, and inclusivity. We recognise that our audiences are diverse in background, 
values, and knowledge, and we are committed to sharing our sustainability journey in a way 
that is accessible, non-judgmental, and free from tokenism or greenwashing. 

Tone and Approach 

Rather than promoting a polished or idealised version of sustainability, we take a candid and 
practical tone, sharing both successes and the challenges we encounter. We aim to: 

●​ Be transparent and factual about what we’re doing, how we’re doing it, and what we’re 
still figuring out. 

●​ Avoid greenwashing, inflated claims, or sustainability as branding. 
●​ Use plain language and communicate through the tone and voice our audiences already 

know and trust. 
●​ Celebrate experimentation and education, using our sustainability efforts as entry points 

for conversation and curiosity. 

Key Audiences 

●​ Festival attendees, both local and visiting. 
●​ West Coast community members and businesses. 
●​ Artists and collaborators. 
●​ Tourism and event industry peers. 
●​ Funding bodies, stakeholders and media. 

Channels 

We will share sustainability updates and insights using the channels we already use to connect 
with our audiences, including: 

●​ Email newsletters with behind-the-scenes stories and practical updates. 
●​ Website content, including a dedicated sustainability page with progress reports and 

accessible data. 
●​ Social media to showcase in-situ experiments, vendor partnerships, and 

audience-facing initiatives 
●​ On-site signage and activations at the festival to support education and engagement 

(e.g. waste station signage, partner spotlights, artist commentary) 
●​ Collaborator storytelling, including supplier shoutouts and industry partnership 

highlights. 

Messaging Framework 

Theme Example Message 

Transparency “We’ve introduced a FOGO stream this year—here’s what that means 
and what we’re learning.” 
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Education “Why battery-powered stages matter (and what could go wrong).” 

Collaboration “Local businesses are helping us rethink how we do waste. Here’s 
how.” 

Progress, not 
perfection 

“We don’t have it all figured out—but we’re committed to getting 
better each cycle.” 

 
We will also maintain open lines of communication with collaborators and community members 
to ensure feedback is welcomed and factored into future planning. 

Conclusion 
The Unconformity’s sustainability strategy reflects who we are: embedded in place, led by 
curiosity, and committed to doing the work alongside our community. 

As a cultural organisation operating in a remote post-industrial context, we understand that 
sustainability is not a checkbox or a single metric—it’s a long-term process of learning, 
adapting, and responding. By adopting a place-based and experimental approach, we can 
make meaningful contributions to both the cultural and environmental regeneration of Western 
Lutruwita/Tasmania. 

This action plan marks the beginning of a more formalised and transparent sustainability journey 
for The Unconformity. It provides the structure to track our impact, measure our improvement, 
and share what we learn—warts and all. Our goal is not to be perfect, but to be accountable, 
engaged, and imaginative in how we reduce harm and build a better future for our region. 

Through partnerships, open communication, and year-on-year experimentation, we believe The 
Unconformity can model a uniquely regional, creative, and community-led approach to 
sustainability. 
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